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FEMOPARUOM T2B:  Director, Centyrsl intellizeuce

THRGUGH s ar, & ~J
SUBJECT: Utilization of the ALFHRN Arms Shipmenl to CGuatsmala
RLFERFHCESS a, Hemorandum for Hr. Allen indles from OSD

(Unsigned), Subjects he above, dated 2i
Novesber 155k, (Tab A)

b. Nemorsadum for C/Fy/SiC/¥d from C/wd/ad,
Subjects %ALFHER Arms®, dated ¢ Deceabder
195k, (Tab B)

¢. Memorandum for C/Pf from C/L3G, Subjects
is sbove, dated 13 Decesbor 1954, (Tak C)

l. Eeference 8, sbove, sclicite information as to any sgency
intereszt in acqQuiring sosme or £1l of ihe AIFHER arms shipuent.
The memorandum further suggests that the spency might deaire to
purchase such ALTHEK itexs sz =msy be of vilue, thereby financisily
enabling the Guatemalan govermmsnt to purchase sirersft {$L00,500).

2. Inforsaticn available in Washington indicates thst the
ALFEEN shipnent consists mainly of German~typs sxall &rms and
suzmunition, and miscellgnecus explosive devices, £ currext survey
conducted by /T elersnuts snd the Office of Logisties reveals
that agency assets &re sufficient to meet established cperstiousl
requirements for wateriel of the types reporiled in the ALFHER
shipsent. (Keferences b end ¢, sboves) .

3. Reconmsndationsm:

8. That tbe sgency not procure aay or part ¢f the
ALFHIH 1tems,.
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b, That the attached memoramdur for the Secretary of
Defenss {Tab D) be signed end dispatchsd.

Voanoi Fintard Lelms

Fres %:h'fimer
Deputy Cirector (Plans)

Litsehrentse .
Tsb ¢ ~ Refarence &, above
fub 5 - Hefersnce b, atcve
Tab C - Eeference c, above
Tsb 1 = Proposed semorendum for Secretary of
Daefense from the I, Subjeet as above,

pp/sac/uw L 3

13 December 1954

Distributions

Original and 2 - Addressee
+ /2 - DD/P

1 - DD/P-Adwin
1 - PP/SAC/UW
1-¢
1l - DDA~Log
1-K
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o OFFICE OF THE SECRETARY OF DEFENSE ¢
P Washington 25, D. C. P

2ly November 1954

BEMORANDUM FOR MR, ALLiN DULLES

SULJECTs Utilisation of the ALFHEM Arms Shipment to Guatemala

1. Ve have just completed a preliminary survey of the Guatemelan
armed forces with an eye to arranging & sutual defense assistance pro-
gram. The Guatemslans showed our survey teeam the arms and anmunition.

I am told that this equipment which they acquired from Commmist sources
during the former regime contsins much obsoclete materiel; however,

there are a number of rifles, semi-automatic rifles, light machine guns,
and sub-machine guns of a European (some Russisn) make with aminmi tion,
In addition, there are & number of useful plastic mines, grenades, etc,
It bas occurred to me that you might have an interest in acquiring at
least some of these stocks.

2, It is contemplated that the United States, on the recommendation

the 22nd of December with a few trucks end srmored cars for use in cele~
bration of Guatemslan Armed Forces Day. We are seeking methods of
agsuring timely delivery of these vehicles. Should the pressure of time
80 dictate, we may transport these vehicles by air. 1f this ig the case,
theaimraftwouldbeabletobringhaeksmhot the weapons as the
Guatemalsn Government would pert with within the limits of your require-
ments,

3. In addition to Army equiprent which will be provided on a Horant!
basis to the Guatemalan Government under MDAP, the Guatemalans desire to
purchase sircraft which cannot be provided under & grant aid agreement.
Castillo Armes has indicated his inability to purchase these aircraft
(roughly $400,000) with available resources. It occurs to me that you
might desire to arrange, through means available to you, to purchase such
arms end equipment from the ALFHEE stocks @8 xay be of value. By this
means it may be possible to provide the Government of Guatemsla with
sufficient funds to purchase some of the aircraft wiich we beligve they
could profitahly absorb and msintain,

ke I would suggest that our staffs (General Erskine's office on
my part) get together and discuss the possibilities in this situation.
In view of the fact that transportation back for this equiprent will be
avallable on the 22nd of December, there is some need for early attention
to this matter if you are interested,

coprpy
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9 Decexber 1954

MEMORANDUM FOR: C/PP/SiC/uw
SUBJECT: ALFHEM Arms

l. In accordsnce with your verbal request, the following 1=
submitted regarding the ALFHEM Arms.

2. The WH Division does not recommend that ALFHEM Arms be
procured for fome future use in the Western Hemisphere. | =

3. There is no known firm requirement for these arms at this
time, If the arms were to be procured solely on a "denisl factor®
basis, it is recommended that considersble thought be given to the
means of transporting the materials from Guatemsala to the United
States [,

d
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13 December 1954
701 Chief, Psychological and Paramilitary Staff, DD/P
FROM3 Chief of Logistics, DD/X

SUBJECT: Utilization of ALFHEM Arms Shipment to Guatemala
REFERENCE: (a) Unsigned memo to Dulles 24 Nov 1954

(b) Informstion Report CS 45645, 14 Sep 1954 with Evaluation
thereof, as of 17 Sep 1954

(c) Inulligen;e Report R-142-54, 5 Oct 1954

() Note by & J A, 29 Nov 1954 re GUAT 458
(IN 26645), 25 Hov 1954 |

(e) Oszalid print of 2 page document title ®Armsmento de
Reciente Acquisicion" dated Guatemala Junion de 1954

» C

2 the Logistics UITice does not recommend procureament.

2, Procurement as a matter of natiochal policy should be spproached
with great caution, if Agency utilization is coatemplated, for the follow—
ing reasonsg

a.l

—J

b. Transportation vis aircraft used to publicize "Gustemslan
Armed Forces Day" should not be attempted unless such strict
controls can be devised as to dissoclate U,S. Government interest,



¢c. The shipment should be subiject to a careful inspection
&nd aporaisal by s representstive of the Logistics Office prior
to any commitment as to Agency acquisition.

/u/

forc J

LO/PS/PP/LAS/JtBianf (9 Dec 54)
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1 - 0fficial (PS/PP)



CENTRAL INTELLIGENCE AGENCY

WASHINGTON 285, D. C.

OFFICE OF THE DIRECTOR

MIMOBARDIR FOR: The Secretary of Defense

SUBJRCT: Utilizatica of AILFGEM Arme Shipment toO
Guatomala.

REFEREICE: Hesorandiza to Mr. Allen Dulles fyem 03D
subject es ebove, w@tmlﬁi

1. A reviev of CIA reguirements for smus and smmmition
of the types contained in the ALFERM shipment reveals that
current stocks are adegquate for pregsent and estimated future
needs. Ko ALFHER items, therefore, can be profitadbly procured
for use by this Agency.

2. Your consideration of our possible intercst in this
matier is greatly appreciated.

ALLER ¥. DULLES
Hrector

rp/sac/vl J

13 December 1954

Distribution:
Original and 1 - Addressee
2 ~ Signer - Allen W. Dulles

\2 - DD/P
1 - DD/P-Admin
1 - PP/SAC/UW
l1-¢C
1 - DDA-Log
1l -RI




